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POLS GET G G7) 


12 MAY 1965 


MEMORANDUM FOR Tit *REBLD GENT 


SUBJECT: Safety Progran: of the Cantral intelligance Agence, 


In compliance with your swerngrandain of 16 i ebruary 
1965, Lam tranemitting serewhih a repor: an the Safety Prog#ain 
of the Central Intelligence Aga.cy. 

Il wish to assure yow of cae full cooperation of this Ageac. 


in reaching the objectives whica you have cetabliehed for Migtisa 


SAFETY-70. : 
(signed) W. F. Raborn 
*#ILLIAM F. RABORN, JR. 
Vics Acsirdral, USM (fet.) 
Attachment 


Originated by DDS for Mr. McCone's signature 
and concurred by /s/ L.K. White, DDS, on 26 Apr 65 ; 


Retyped by O/DCIf —_—fs:14 MW (29Apr65) for Adm. Raborn's 
signature. 
Distribution: O&1 - Addressee w/a 
L- O/ DCL w/a 
1 -ER w/a 
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MEMORANDUM FOR THE PAUESLSENT 


SUBJECT: Safety Progtam of the Central Intelligence Agency 


In compliance with your memorandéaun of February 16, 
1965, { am tranaritting horevith a report oa the Safety 
Program of the Central Intelligeace Agency. 

i wish to assure you «f the full cooperation of this 


Agency in reaching the objeciives which you have established 


fer Mission SAF ETY-70, 
JOHN A, MeCONE 
Director 
\ 
Attachment \ 
26 APR 
Distribution: Coneur: ue bce — 
Orig & 1 - Adse w/att . Date 
1 - Signing Official w/att . 
1 ~ ER w/att ws aM Aas ik. baie 
2)» DD/S w/att chron: Saber - ) 4 ms te: 
1 - D/Sec w/att L. K. White 
Deputy ‘Director 
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Report te the President 


i, The responsibility for the dalety Program of the 
Central intelligence Ageacy it acelgned to ite Divecter of Security, 
assisted by a Safety Committee of senior officials fram various 
ether segments of the Agency. .. Safety Office is manned by two 
full-time professional safety officers whe directly perform safity 
duties and supervise the directed safety work of designated personnel 
assigned to part-time safety duties in the various Agency componente. 

2. The laws under which the Agency cenducte its activities 
prevent the submission in unclassified chaancla of deta disclosing 
or indicating such matters au the organisation of the Agency, the 
numbers of its personnel, and ite budget. Hence, the Agency toes 
net make statistical reports for publication through the Feeders 
Sefety Council, but through cooperation with the Council it obtains 
materiah and advice for implementing its internal Sefety Programe. 

The dafety Staff attends al! meetings of the Federal Jafety Council 
and the Federal Fire Council, and also serves on the Advisory Board 
of the Federal Safety Council. 
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3. The general saicty procedures pronvalgated by the 
Federal Safety Council, the Federal Fire Council, and the variqus 
national safety organizations, are fellowed within the Agency through 
ite internal Safety Staff, in cooperation with the Department of Labor, 
the General Services :dzrinistration, and other agencies of the 
Government, 

4, The Agency safety officers give sensi-annual craining to 
several hundred employees in the fidkds af fire prevention and fire 
protection, and intensive training ta a leseer number ef employees 
ia electrical, industrial, and other spercialined Helds of anfety. 

5. Accidents are reported tarough tas Agency's Medical 
and Personnel Offices; investigations are conducted; and remedial 
action ie recommended or takim in ppecific instances in an effost 
to preclude recurrences, As the Agency has been excinpted freen 
the "chargeback" system of the Burana of Employees’ Compensation, 
there are no "BEC" statistical incidecatores which can be submitted 
in this report. Likewise, no "BEC" accident frequency of severity 
rates can be submitted. However, the similar internal statisties 
maintained within the Agency indicate that the Agency safety record 
compares favorably with the pablished figures for other departes eats 


and agencies, 
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& Safety eurveys and inspections are eonducted of all 
promises occupied by the Ageacy. The safety survey includes 
a review of evacuation plang und the conduct of a fire arill, 

7. The Agency will attempt to meet the goals of Missiot- 
SAFETY-170, and will initiate action to supervise more closely the 
application of appropriate safety precedares in those areas where 
statistics indicate improvemunts are possible. A new program will 
be initiated to give anfety briefings to ai] new and old onployees, 
and the goals of Mission S4¥ETY-76 will be explained to all 
personnel, with particular exnphasie on the necessary role of 


supervisory and managerial sfficiels. 
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STAT 
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|_| _unceassiriep |, [| CONFIDENTIAL | SECRET 


CENTRAL INTELLIGENCE AGENCY 
OFFICIAL ROUTING SLIP 


: 


|__| ACTION DIRECT REPLY _ — PREPARE REPLY 

|__| APPROVAL DISPATCH = |_| RECOMMENDATION 
COMMENT FILE RETURN 

|__| CONCURRENCE INFORMATION _ SIGNATURE 


FOLD HERE TO RETURN TO SENDER 


FROM 


oe 237 Use previous editions (40) 


* U.S. GOVERNMENT PRINTING OFFICE - 1961 O--5B72RB2 


| BRIS C8 (3G: 
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BRIEF FOR: Director of Central Intelligence 
THROUGH : Deputy Director for Support 


SUBJECT : Safety Program of the CIA 


1, On 16 February 1965, the President requested all 
Executive departments and agencies to review their safety 
programs and revise them, where necessary, to effecta 
reduction of 30 per cent in work injuries and costs by 1970, 


2 The President also requested each agency head to 
furnish a report on his safety program, 


3. In response to the President?s request, the attached 
report has been prepared for your signature, 


STAT 


pore (eee J. Osborn 
~~ Director of Security 


Approved For Release 2002/08/15 : CIA-RDP84-00780R000900150002-7 


Approved For Release 2002/08/15 : CIA-RDP84-00780R000900150002-7 


CENTRAL INTELLIGENCE AGENCY 
WASHINGTON #%.D.c. 20505 


OFFICE OF THE DIRECTOR 


MEMORANDUM FOR THE PRESIDENT 


SUBJECT: Safety Program of the Central Intelligence Agency 


lance 
In ole es with your memorandum of February 16, 


OU Oise fice heh O. Aap AN 


1965, the Safety Program of the Central Intelligence Agency has—— 


beenseviewed-and-the-attached-roportprepared. wp fo ths 


rT KE Ate Cre” 


¢ 


I wish to assure you the Cc 


bv hither * devabebd ¥ 
win Sas cy An acsonihbaing the mime || i seicn ees - 
SAFET Y- 70 and-im-eormptying with-your.Safety,Policyfarthe 


PeAerar SELvTeey 


JOHN A, McCONE ILLEGIB 
Director 


Attachment 
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oes 


CIA fafety Pregrasr 


i, The responsibility fm: the Jafety Program of the 
Central Intelligence Agency is ansigned te its Director of Security, 
assisted by a Safety Cormmittes of senior officials from various 
other segments of the Agency. .\ iafety Office is manned by two 
full-time professional safety officers who directly perform safety 
dutios and supervise the directed safety work of designated per soanel 
ansigned te part-time eafety duties in the various Ageacy components. 
2. The laws under which the Agency cenducts its activities 
prevent the submission in unclassified channels of dats diaclowing 
or indicating such matters au the organization of the igency, fie 
sumbers of its personnel, and its Sudget. Hence, the rgency tees 
net make statistical reports for publication through the Federai 
Safety Council, but through cooperation with the Council it obtgina 
material and advice for irnplementing its internal Safety Progra. 
The Safety Stall attends all niestings of the Federal jafety Council 
and the Federal Fire Council, asd alee serves on the Advisory Board 


of the Foderal Safety Councii. 
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3. The general safety procedures promulgated by the 
Federal safety Council, the Federal Fire Council, and the various 
national safety organizations, arc {sllowed within the Agency through 
ite internal Safety Staff, in cooperation with the Department of Labor, 
the General Services idministratiag, and other agencies of the 
Geverament. 

4, The Agency safety officers give serti-sramal training tc 
several hundred employees in the fleide of fire prevention aad fire 
protection, and intensive trainiag te a lesser sumber of employees 
in electrical, industrial, and ather specialized fields of safety. 

3. Accidents are repartad through the Agency's Medical 
and Personnel Offices; investi gatiess are conducted; and remedial 
action is recommeaded or takim ia upecific instances in an offer: 
te precludes recarrences, 4s the Ayoncy has been exampted fromm 
the “chargeback” system of the Bureau of Employees! Compensation, 
there are no "SEC statiatical iecdeaters which can bs submitted 
in this report. Likewise, no "BEC" accident irequency or severity 
rates can be subenitted. However, the similar internal statistic: 
maintained within the Agency indicate that the Agency safety recierd 
compares favorably with the published figures for other departasents 
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6 Sefety surveys and lospections ate conducted of all 
premises occupied by the Ageacy. The safety survey includes 
a review of evacuation plaae and the conduct of a fire drill, 

7. The Agency will attesagt to meet the gonks of Missten 
SAFETY+70, and will iuitiate action to supervise sore closely the 
application of appropriate safety precedures in these areas where 
statiatica indicate improvements are possible, A aecw program will 
be initiated te give safaty briefings to all new and old employes s. 
and the goals of Mission SA¥ ETY-76 will be explained te all 
personnel, with particular waphasis on the necessary role of 
supervisery and managerial effictal s. 
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BRIEF FOR: Director of Central Intelligence 
THROUGH : Deputy Direetor for Support 


SUBJECT : Safety Program of the CIA 


1, On 16 February 1965, the President requested all 
Executive departments and agencies to ‘review their safety 
programs and revise them, where necessary, to effect a 
reduction of 30 per cent in work injuries and costs by 1970, 


2. The President also requested each\agency head to 
furnish a report on his safety program using the guidelines 
prepared by the Federal Safety Council, 

3. In response to the President's request, ee attached 
report, utilizing the guidelines to the extent possible \within 
security limitations, was prepared for your signature 


Oward J. rm 
Director of Sedvrity 
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MEMORANDUM FOR THE PRZaiDENT 


SUBJECT: Safety Program of the Central intelligence gency 


in accordance with yar memorandum of February 14, 
1965, the Safety Program of the Central Intelligence :gency hat 
been reviewed and the attached apart prepared asing the guidelines 
established by the Federal salety Gouscil. 

i wish to assure you that the Coatral intelligence Ageacy 
will exert every effort in accumplithing the objectives of Mission 
SAFETY-10 and in complying with your sefety Policy for the 


Federal service. * 


% 


JOHN A. MecONE 
idvector \ 


Ny 
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Distribution: Concur: 
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GENERAL INFORMATION a ae 


The Director of Central Istelligence has assigned the es 
responsibility of developing and fostering a safety program 3 
te the Director of Security, The internal safety policy fer 
the Central Intelligesce Ageney ia established by regulation 
and administered by the Disccter’ ef Security, assisted by 
a safety committees. This committee is comprised of 
senior officials representing the various segments of the 
Agency. | 

The safety organization fer this Agency in the Washington, 
D. G. area is comprised of a Safety Officer, GS-14) aa 
Aseietant Safety Officer, GS-12; and a Secretary, G5. 
The full-time safety organisation ia tha Geld consists of 
one GS-9, The number and grades of part-time field 
personnel devoting over ten per cont of their time te 
safety are as follows: two GS-14's, one GS-13, four 


OS-12's, and one Gi-10, The estimated total man yenre 
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devoted to safety is spproximately five. The approximated 
salary expended on both full-time and part-time safety 
personnel is estimated to be $57,100, Other expenses 
paid out in the field of saftty are: safety material and 
equipment, $1,500; fire detection and sprinklor systems, 
$10, 000; travel expeases for Headquarters Safety 
personnel, $5, 000. 

PROGRAM ACTIVITIES 

a. The Director of Security, responsible by regulation for- 
the implementation of the Safety Program, hae designeted 
a Safety Officer to develop and conduct an organized 
Safety Program, The Safety Officer is azsiated by a 
Koputy, and a secretary is assigned os a permanent 
basis to support these tee professionals. The Agency 
Safety Comnatttee, chaired by a representative of the 
Director of Security, with the Cl/ infety Officer acting 
ae Executive Secratary/Techaical Advisor, meets 
pericdically to: 1) review problems; 2) reeommend 
seletions; and 3) recommend new programs. The resilts 
of these meetings are forwarded to the Director of 


Security for approval, «rho thea directs the C14 Safety 
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Officer to implement the approved programs and carry 

out the recormmendstians of the Safety Committee. The 

Safety Staff representatives are slat members of and 

attend the scheduleci moctings of the Federal Safety 

Council aad the Federal Fire Council, and also serve 

oa the Advisory Bourd of the Federal Safety Ceuncil. 

b&b. Training given on a pericdic basis to Headquarters 

perevnnel is as follows: 

i, Semi-annual trainiag for approximately 200 empleyces 
in the fields of fire prevention and fire protection. 

2. Intensive training is also given te approximately 
20 iadividuals on an annual basis, This training 
consists of fire prevention, alectrical, industrial 
and other specialized ficids of safety. In additics 
te the Agency Safety Committee, various offices 
and fieid installations have established internal 
working safety conuweittecs through which efforts 
are made for eaployee participation in safety 
programs. 

e. Accidents are recorded by the Ageacy's Medical and 


Personnel Offices with copies forwarded to the Safety 
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Staff, MM, after the investigation of an accident, recor - 
mendations are in order, such reccomamesdations are 
forwarded to the office concerned in an aftempt to 
preclude recurrences. 

in order to obtain comngiisnce with safety regulations, 
inspections and surveys are conducted and written reports 
prepared and forwardec to the apprepriate componente fur 
implementation, In addition, a testing program for texic, 
flaromable, and cxpiosive gases as well as electrical 
defects ie also condacted. Fire aetection and protection 
systems are tested periocdically to insure proper operation, 
Fires are investigated and written reperts prepared 
containing constructive rocemmendations to preclude 
recurrences. .innual fire drills axe conducted at the 
Headquarters Building and other Agency-occupied pre- 
mises in the Washingten, i. ©. area. ivacuation ples 
for fire are prepared, reviewed, and approved, Bristings 
and training are comducted in fire fighting, operation oi 
resuscitation equipnent, electrical safety, general 


safety, and other phases of safety as the need arises, 
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e. fhe Agency. due to the restrictions imposed upon it, 
does not participate in the Fresident's safety Awards or 
other award progranis where the requirements would be 
to submit data of a sensitive nature. 

{. The problem areas presently indicated and reflected is 
the Agency statistics for 1963 axe Léfting Accidents, 
Ships and Falla, nnd Varehouse or industrial-type 
accidents. 

STATISTICAL INLACA TORS 

Statistics are givan to tha extent permissible im an 

unclassified report. 

@ Breakdown of accident conts: 

Tort Claims (Fiecal Year 1964) - $4, 572. 87 
Motor Vehicle Jamage (Calendar Year 1963} - $5, 469. 42 

b. The Central intelligence Agency has been exerapted from 

the BEC Chargeback. 


c. Injury frequency raie: 


Your Fregaency Rate severity Rate 
1956 $+. 13, 99 
1987 29 22, 46 
1958 os Be a3, 72 
1959 ke & 13.6 

5. 
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Year #recueacy Rate 

1968 2.8 24,6 
1961 z.9 28.5 
1962 3.3 46.1 
1963 2.8 #41 


Agency vehicle frecuency rate (Calendar Year 1963): 


Number of Tatai Frequency 
Accidents Miles _ pate 
43 2, 274, G69 1a.9 


FUTURE PROGRAM PLANG 

To enable the Central Intelligence Ageney to improve its 
Safety Program and met the goals of Mission SAFETY 76, 
greater emphasis will be dizvected tewards thease problem 
areas where statistics reveal a rising trend in accidents. 
These areas will be cloucly espervised to insure greater 
compliance with safety recommendations. [fhe Central 
intelligence Agency's traindag program will include in the 
fature safety briefings to all new and oid emgloyces in which 
will be discussed the goale of Mission SAFETY 70. In 
addition, the officials waco plan, administer, and conduct 
the Agency's pragram will be instructed to anart further 
effort, take mere effective action, and exercise greater 
supervisory and managerial luadership in seeking this 
improvement. 
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